
Library Board Meeting 

December 6, 2023 

8:30 am 

Cherokee Public Library  

AGENDA 

Call to order & Recognition of Visitors 

Items not on agenda 

Secretary’s Report 

Approval of Bills for payment 

Monthly budget review 

Correspondence 

Education:  

• ILA Cherokee meeting recap 

• Boardroom series recap 

Old Business:  

New Business: 

• Display policy 

• Emergency response policy and procedures  

• Enrich Iowa funding decisions 

• Staff compensation 

• Board member continuations for 2024 onward 

Librarians’ Reports 

• Monthly statistics 

• Department updates 

Adjournment 


