Cherokee Public Library
Library Board Meeting
April 8, 2026

Board meeting was called to order with the following members present: Jomi Anderson,
Deb Hankens, Loretta Barrett, Lisa Perrin, Darla Struck, Linda Burkhart, Doc Roethler,
Tyler Puettmann, and Dan Mott. Visitors were Nina Swartz.

Board amended the minutes from the March meeting to reflect conversation rather than
action regarding discussions on customer service Lisa/Darla . A motion was made by
Dan/Lisa and passed to approve the bills. The budget report was passed around for
review.

Correspondence this month included grant correspondence, thank you cards to the
library, and notification Tyler will receive a national award in September.

In old business board members reviewed concerns and heard from staff regarding the
customer service portion of last meeting with there being clarification on what was said
and intentions. Conversations were around having the director work with staff, and
ensuring that staff are acknowledging individuals within the library.

In new business the board reviewed the continuing education policy and removed the
last line of the policy in that the board would pay for the membership of the director for
the lowa Library Association Linda/Deb. Tyler H discussed that there was a need to hire
a substitute, as there has previously been that position at the library and there have
been issues having as few as two staff members to operate the library with current
staffing levels and there being staff members out due to illness or injury. Tyler H has
also had issues with his vacation time because of the lack of a substitute to contact
TylerP/Linda. Tyler H also reviewed National Library Week activities and events. There
will not be a chamber coffee this year, as Tyler never heard back from the chamber
regarding this.

For librarian reports, Tyler H reported statistics for March and grant updates.

A motion was made and the meeting was adjourned. The next meeting is Wednesday,
May 6th.



